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	RACI (Responsible, Accountable, Consulted, Informed) Matrix Template







The RACI (Responsible, Accountable, Consulted, Informed) Matrix is designed to be used during the Emergency Phase to track tasks assigned to large numbers of staff. It should be used by Department Heads, or by members of the EMC. 
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= Responsible
= Accountable
= Consulted
=Informed

=0o>» =3

a) Emergency Preparedness Planning and Hazard Vulnerability Ana C C C C
b) Establishing Emergency Operations Manual. 1 | R ]
c) Establish Emergency Management Committee and Incident Comt C | ] 1
d) Staff education, and execution of Emergency Drills. R R R R
| e)etc.
EMERGENCY P
a) Review Emergency Incident threshold criteria against information collated regarding the Emerget R/A [9 c c [9 c c
b) Activate the Emergency Incident and implement the Emergency Operations Manual. R/A 1 1 1 1 1 1
¢) Issue communcation to all staff and stakeholders. A C 1 1 | R ]
d) Set up Emergency Operating Areas. A C R C 1 1 1
e)etc.
;
POST-EMERGENCY PHASE
a) Deactivation of the Emergency Incident, Demobilization and debriefing of staff. R/A C C C C C C
b) Evaluation of the Emergency Operations Manual. A R R R R R R
c) Revision of Emergency Operations Manual. A C C C C R C
d) Identification of staff training and education requirements. A R R R R R R

e)etc.
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